
 

 

 

 

MEETING AGENDA 

Park City School District Education Master Plan 

Learning Leader Forum #1 

December 6, 2018 

3:30 – 6:30 PM 

 

# Time Description Discussion Lead 

1 3:30 – 3:40 Introductions and Process update 

• Review Meeting Norms 

• Meeting Objective: to build a common 
understanding, shared beliefs and a 
collective educational vision 

Buck Swaney 

2 3:40 - 3:50 Review Process and PCSD Strategic Plan 

• Review where we are in the process 

• Review responsibilities of each group in 
the process 

• Review PCSD Strategic Plan 

Buck Swaney 

3 3:50 – 4:00 Review School Transformation and 
Development Map  

Victoria Bergsagel 

4 4:00 – 5:20 Education Vision Exercise 

• Current and future innovations in 
learning 

• Technology 

• Personalization 

• Project-based learning and “making”  

• Professional learning communities and 
professional development 

• Relationships  

Victoria Bergsagel 

5 5:20 – 5:30 Break  

6 5:30 – 6:25 Review Guiding Principles Buck Swaney 

7 6:25 – 6:30 Debrief discussion and excuse seminar group Buck Swaney 

 
 


