Meeting Objectives:
To review and understand additional information concerning the Treasure Mountain building
To discuss what items need to be addressed in the community if Treasure Mountain building
were to be reused

To understand criteria under development by other task forces

To provide additional input on criteria for Treasure Mountain options
To prioritize criteria to evaluate the future use of Treasure Mountain

MEETING AGENDA

Park City School District Education Master Plan

Treasure Mountain Task Force Meeting #2
March 5, 2019
5:30 - 7:30 PM

To discuss possible uses for Treasure Mountain site/building

# Time Description Discussion Lead
1 5:30 - 5:45 | Introductions and Process update all task forces | Buck Swaney
together
e Review Meeting Norms
e Review of Task Force Topic approach
and role of task force members
2 5:45 - 6:25 | Review and discuss information provided as a | Task Force Members
follow up to Task Force Meeting #1 and response
to items needing more information
e Safety concerns
e O&M costs per school
e Student population per grade
e Cost associated with Treasure Mountain
e Other possible uses for Treasure
Mountain that have been discussed in the
past
e  Work of other task forces
3 6:25 - 6:30 | Mini break
4 6:30 - 715 e  Prioritize evaluation criteria Task Force Members
e |dentify other considerations
5 715 - 7:30 | Summary of what was accomplished today Clio Rayner




